
Questions/Concerns and Answers Related to Session’s Decision of May 2016 

 

Q:  How and why was the decision made to reduce Patty’s hours?  

 

Since 2014, our Session has carefully, thoughtfully, and prayerfully considered how best to 

utilize our resources in relation to staff, property, and money in light of a decline in attendance 

and participation. A year ago this meant that when we were looking to replace our Director of 

Music Ministries, which had been a full-time position, we hired two individuals—Tricia 

Murphy, our Choir Director, and Grant Farmer, our Contemporary Worship Music Leader—to 

work part time. This same process has continued into this year and has led us to decide to reduce 

the hours and salary of Patty Gatto, our Director of Christian Education for Children and Youth. 

Session recognizes Patty’s undeniable love for children, youth, and their families. This was not a 

decision based on dissatisfaction with Patty’s efforts. Instead, considering the decline in 

participants in our educational programs, we believe that the work does not currently require a 

full-time position.  

 

Q:  There wasn’t much information shared with the congregation following this decision by 

Session. Why?  

 

Following our Session meeting on Saturday, May 21, Patty was subsequently informed, on 

Monday, May 23, of the reduction of her hours. Understandably, Patty needed time and space to 

weigh this change and to talk about it with her family. Session decided to simply announce the 

change in hours for Patty’s position during a two-week period, using the Sunday bulletin and e-

News. In early July, Session learned of Patty’s decision to resign and, amid altered schedules of 

the summer season, we are now relating this news to the congregation. 
 

 

Q:  Why does the church have to cut hours for staff positions?  

 

It should be noted that many multi-staff churches of all sizes have needed to do this hard and 

painful work. Within an hour’s drive of Thompson Church, congregations of similar size and 

larger have decided to eliminate positions or reduce hours.  

 

Q:  Doesn’t this decision diminish our commitment to education?  

Thompson Church places a high value on teaching the truths of Scripture and our Christian faith 

to our youngest children and to our oldest adults. That’s why every program staff member is 

involved in some aspect of teaching. This coming Fall will bring an interim period where Pastors 

Heckman and Spencer, with help from our Christian Education Committee and seminary interns, 

will lead our educational ministries. In the coming months, Session will hire a new Christian 

Education Director at 15 hours per week.  

Q:  Shouldn’t the congregation have a say in what happens with personnel matters?  

Our Book of Order states that “the Session shall have responsibility for governing the 

congregation and guiding its witness to the sovereign activity of God in the world, so that the 

congregation is and becomes a community of faith, hope, and love, and witness” (G-3. 0201).  



The Book of Order, one half of our denomination’s constitution, maps out the responsibilities of 

the Session in three large areas:  ensuring that the Word of God is truly preached and heard, 

ensuring that the sacraments are rightly administered, and nurturing the community of disciples 

of Christ. Included in this last category are such duties as:  “ . . . encouraging the graces of 

generosity and faithful stewardship of personal and financial resources . . . employing the 

administrative staff of the congregation; leading the congregation in participating in the mission 

of the whole church” (G-3.0201c; emphasis added).  

 

C:  This doesn’t feel like a loving or caring decision for someone who has been a part of 

Thompson Church for so long.  

Personnel decisions like these are always hard, particularly when it involves a beloved church 

member like Patty. By their very nature, personnel matters are personal, so great care is required 

in handling these sensitive matters. Session’s action was preceded by 18 months of careful 

thought, review, and conversation conducted by our Personnel Chair, Nancy Kopp.  Members of 

the Christian Education Committee, pastoral staff, a member of the Presbytery staff, as well as 

Patty herself, were included in this process. This wasn’t an easy decision to make, and tears were 

shed over it at our May 21 meeting. The church has expressed support and love to Patty and to 

her family through the years and we intend to continue to do so.  

 

Q:  With whom can I speak if I have additional questions or concerns?  

Pastors Spencer and Heckman are available to talk, as is Nancy Kopp, who can be reached by 

email:  nancy.kopp@ey.com.  
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